FINAL - 5/13/03

ASCS PROGRAM MANAGEMENT COWM TTEE

RECORD APMC 02-3 (FI NAL)
Novenmber 14, 2002

CONVENED - 9: 00 AM

A neeting of the ASOS Program Managenent Comm ttee (APMNC)
was convened by Chair Dougl as Hess on Novenber 14, 2002.
The neeting was in Room 4246, Silver Spring Metro Center
Building 2 (SSMC-2), National Wather Service Headquarters,
Silver Spring, MD.

Menbers participating:

Chair - Dougl as Hess
DCC - Rai ner Donbrowsky
- Frank Kelly
DOD - Col. Nathan Fel dman, USAF
- TimKinbrell (telecon for Capt. Eric MBee)
DOT -  Frank DeMarco (for Deborah Johnson)

- David Watl ey
ASCS PI Ri chard Ahl berg, Jr.
Ex. Sec. - Lew s Kozl osky

Advi sors and/or guests included: John Bradley, Rich
Bunevitch, Kevin Conaty, Joe Devost, Rob Ericson, Doug

G fford, Peggy Hoch, Anthony Leonardo, David Mannarano,
Bryan Moore, Tim Ross, and Al Wssman from DOC, and Paul
Arnbruster, Gnny Dillon, JoAnn Ford, and Jerry Kranz, from
DOT.

OPENI NG REMARKS AND PREVI QUS M NUTES

M. Hess recogni zed the nenbers and alternates in attendance
as indicated above.

The July 16, 2002, Corrected M nutes were approved w t hout
conment .

ASCS CCB REPORT
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The ASCS Configuration Control Board (ACCB) Request for
Change (RC) Status Report was provided to nenbers in their
folders. M. Ahlberg indicated there were two Rcs pendi ng
votes fromtwo APMC nmenbers Johnson and McBee: NW5602S AWPAG
Pre-limted Production Buy-in; and NW605S Enhanced
Precipitation ldentifier Devel opnment.

M . Kozl osky added that the Internet Interface RCis nowin
ASCS Configuration Control Board review.

NWS PROGRAM STATUS BRI EFI NG

M . Donbrowsky said the climte comunity wants to increase
the range of ceilonmeters, possibly to 50,000 ft.

M. Whatley said the FAA requirenent is 25,000 ft.

M. Hunphrey indicated that the Air Force would al so want
25,000 ft. capability. M. Donbrowsky agreed to investigate
new cei | oneter requirenents.

ACU Pr ocessor Upgrade:

M. Ahlberg stated that all other Pl projects depend on the
processor upgrade. He summarized the various software | oads
associated with the processor upgrade.

M. Hess pointed out that the faster processor is uncovering
previ ousl y-undet ected | egacy code defects. M. Ahlberg
added that programm ng and conpiling standards have changed,
maki ng the software corrections difficult.

M. Ahl berg added that Version 2.6A-3 has been authorized
for deploynent at 31 sites, 12 of which have been install ed.
He summari zed the ot her planned software devel opnent
efforts. Some exanples are path errors in the Ice Free Wnd
Sensors, possibly caused by birds; and ALDARS errors
resulting fromtext overflowin certain fields.

50 sites are in Qperational Acceptance Testing 20 of which
are wind OAT sites. The last software version 2.7A-3, wll
be tested soon at 17 of these 50 OAT sites. Any problens
found are being investigated as needed.

Overall code architecture is also being considered for
redesign. M. Hess asked if the operating systemis being
eval uated since it may not be supportable. M. Ahlberg
replied that it is presently adequate, but would be
considered for redesign in the pendi ng studies.
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Dew Poi nt Sensor Repl acenent:

The eval uation of the dewpoint sensor is going well. M.
Donbr owsky noted that the data continuity study nay be
affected by the phased installation of the dewpoint sensors.
The data continuity study will need about one year of data
col l ection per site.

The first full scale production option has been awarded for
405 units; 314 for NW5, and 91 for FAA

|ce Free Wnd Sensor:

There have been sonme problens with the evaluation: |ow
tenperature shut down; heater circuit breaker activation
and renote access to sensor during servicing.

The software reports only one wind sensor at a tinme in the
observati on.

Ful | scale production may be initiated in Decenber.
Various solutions to the problem of birds causing path
errors are being investigated, including the generation of
certain ultrasonic frequencies.

Ruggedi zed versions (nodel 427) are in initial phases

investigation. The 427 is not being actively pursued due to
schedul e and test problemfailure issues.

Al Weather Precipitation Accunul ati on Gauge (AWPAQG :

24 environnental qualification tests are nearly conplete.
16 sites are being designated as OAT sites. A limted data
continuity evaluation is being planned.

Enhanced Precipitation ldentifier:

The Commrerce Busi ness Daily announcenent has been issued.
Contract awards are planned for May 2003.

Cei |l oneter Repl acenent:

Contract solicitation issuance is planned for May 2003, and
COTS equi prent awards are anticipated in early FY04.

Overall PPl Fundi ng:
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The continuing resolution will not have an inpact on PP
fundi ng since NWs ASCS PPl is |evel funded.

Col. Feldman indicated that the Air Force expects to begin
sharing program costs beginning this FY. The MoU for the
cost sharing is presently in draft.

M. Ahl berg concluded his presentation with a sunmmary of
depl oynent schedul es for each Pl initiative.

M. Hess asked Col. Feldman to provide an update on the 0OS21
Pr ogr am

Col . Fel dman summarized that systens are being installed in
Germany at two sites. M. Hunphrey added that an eval uation
is ongoing to see if the systens neet operational
requirenents, and that RVR is being incorporated for the
eval uati on.

Col. Feldman clarified that Air Force ASCSs are under the
unbrella of the OS21 Program

M. Hess requested the FAA provide an update on the status of
AWSS.

M. Kranz indicated that there is an effort to put an AWSS
in Lanai. M. Watley added that the installation is
expected to be initiated in the January/ February 2003 tinme
franme.

Overall, less than 30 AWSS systens are expected to be
acqui r ed.

5. ASCS | NTERNET CONNECTI VI TY

M. Wssman stated that the RC to authorize the Operational
Acceptance Testing of the Internet interface was distributed
to the ACCB on 11/13/02. Requirenents from various sources
have been docunented and are avail abl e upon request.

M. Hunphrey asked how security is being assured. M.
W ssman said transm ssions are encrypted and the ASOS cannot
receive data via this interface.

M. Wssman summari zed the web page | ayout, interface, and
access. He also provided a proposed schedul e and cost
breakout for this initiative.

M. Ahl berg asked if redundancy wll be maintained. M.
Hunphery poi nted out that a redundant dial-in is needed for
renote AOMC support. M. Wssnman stated he would look in to
t he issue.
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M. Ahl berg asked how the interface fits in to other program
priorities. M. Donbrowsky indicated nodernization funds
may be able to be redirected to the comruni cati ons

functi ons.

M. Ahl berg asked of the QAT RC should be reviewed by the

APMC. M. Kozl osky pointed out the cost of that phase was
wel | below the cost threshold of the ACCB. M. Hess said

the ACCB has the discretion on whether the RC should go to
t he APMC

M. Wiatl ey pointed out that the FAA has published its
I nternet policy on |ine.

ASCS OPERATI ONS

M. Wssman reported the status of ASCS nonthly operations
and mai ntenance. System Availability, Mean Ti nme Between
Fail ure, Mean Tinme Sensor Recovery (MISR), Maintenance
Restoration statistics, Trouble Ticket data, and Percentage
of M ssed Observations were reported.

M. Wssman al so provided informati on on PPl effects on
system avail ability.

Restoration tinmes were all net except Pacific Region due to
| ow sanpl e nunber and difficulty of travel to sites.

ASCS SOFTWARE WORKI NG GROUP (ASWG) ACTI VI TI ES

M . Donbrowsky presented the ASWG report.

S Anew RC for Version 2.8 wll incorporate Versions 2.78
and 2.79.

S An RC for Version 3.0 is being readi ed for subm ssion;

S Version 3.2 content has been proposed, and the RCis
pendi ng devel opnent.

The goal is to maintain a six-nonth devel opnent cycl e.
The software | oad tables identifying |oad contents were
distributed at the neeting.

OTHER BUSI NESS

Col . Fel dman suggested that the NPMC and APMC neet on the
sane day since the neeting | engths have been reduced in
recent nonths. The APMC concurred with neeting in the
afternoon of an NPMC day. M. Kozl osky said he woul d
coordinate wwth the NPMC Secretariat for scheduling. (See
scheduling bl ock at end of mnutes.)
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M. Kinbrell asked if the 400Mhz processor is

i nterchangeable with the no | onger supported 300Whz version.
M. Ahlberg said the issue is currently being tested by NWS.
He added that the contract presently has a $5M ceiling, but
shoul d be able to be kept open for subsequent acquisitions.

M . Donbrowsky pointed out that there is a lack of algorithm
standards across different observing system prograns. Doug
Gfford (NW5) was reported to be working on an OFCM docunent
pertaining to this. M. Hunphrey said FMH1 requires that
system upgrades nust neet Federal Standard Al gorithns.

The foll owm ng Action was assi gned:
G fford: Provide status of the Update of FM+ 1 Algorithm

policy.

ACTI ON | TEMS

APMC 02-1.1: Rainer Donmbrowsky and JoAnn Ford - Produce and
distribute a User Notification nmessage to accombdate the

t hree-second versus five-second wi nd gust averagi ng
resulting fromthe deploynent of the Ice Free Wnd Sensor.
STATUS: NEW 2/12/02; Issue still pending 7/16/02; CLOSED
11/ 14/ 02

APMC 02-2.1: Ahlberg - Provide information on the Processor
Upgrade contract so the Navy can determ ne a participation
strategy. STATUS: NEW 7/ 16/ 02; PENDI NG Navy Deci sion

11/ 14/ 02

APMC 02-2.2: Ahlberg - Request verification of Operational
Requi renents for higher altitude-capable ceil oneters.
STATUS: NEW 7/16/02; CLOSED 11/14/02 (See new Action, APMC
02-3.1)

APMC 02-2.3: Wssman - Provide statistics of PPl sensors
for conparison to | egacy sensors. STATUS: NEW 7/16/ 02,
CLOSED 11/14/02 - Data will continue to be provided.

APMC 02-3. 1: Donbrowsky - Verify Operational Requirenments
for higher altitude-capable ceiloneters wwth the dimte
Communi ty. NEW 11/ 14/ 02

APMC 02-3.2 G fford - Provide status of the Update of FMH 1
Al gorithm policy. NEW11/14/02

NEXT MEETI NG

The proposed date for the next APMC is May 13, 2003. Tinme and
| ocation: 9:00 to 1: 00, Room 4246 in Buil ding SSMC2, Nati onal
Weat her Servi ce Headquarters, Silver Spring, MD.

Page 6




11.

12.

FINAL - 5/13/03

EXECUTI VE SESSI| ON

The Chair offered nenbers the opportunity to convene an
Executive Session. The committee nmenbers unani nously

decl i ned.

ADJOURN - The APMC adjourned at 12:10 p.m
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